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OVERVIEW OF TOPICS
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Introduction to Auditor 

Create Adjustments

Apply Adjustments/Create Reports

Auditor Options

“What If’s”  & Field Audit
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INTRODUCTION
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Developed for MACs & ProvidersDeveloped for MACs & Providers

Original Cost Report Never ModifiedOriginal Cost Report Never Modified

Adjust Any “Enterable” Cell Adjust Any “Enterable” Cell 

Modify Cost Center & Statistic 
Allocations
Modify Cost Center & Statistic 
Allocations

Detailed Record of Changes & ImpactsDetailed Record of Changes & Impacts

INTRODUCTION – CONTINUED
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What If’s?

Review Audit 
Adjustments

Provider

PDR – Update 
PS&R, etc…

Field Audits

MAC
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CREATING ADJUSTMENTS
Main Adjustments

•Main Adjustments window

• Three default adjustments.
• Turn on/off in Options\Preferences\Auditor\Options.
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CREATE ADJUSTMENTS
Detail Adjustments
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Elements of Detail 
Adjustments

Worksheet

Program

Provider

Line

Column

Action

Value

Original

Other

Error
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CREATE ADJUSTMENTS
Detail Adjustments
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• Manually Enter Detail Adjustments
• Select options, actions & worksheet ID.

Status Options

• Tagged

• Excluded

• Applied

• Delete

Worksheet 
Identifiers

• Worksheet

• Program

• Provider

Action

• Select Action 
from list

• Review all 
messages

CREATE ADJUSTMENTS
Detail Adjustments 
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Detail Adjustment Screen

•REMEMBER – Can’t Adjust Calculated Fields!

•Can add/remove columns in Options/Auditor 
Options/Detail Headings.
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CREATE ADJUSTMENTS
Detail Adjustments

Adjustment Detail 

Window

•A‐6, A‐8

8/18/2017 9

CREATE ADJUSTMENTS
Detail Adjustments
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CREATE ADJUSTMENTS
Detail Adjustments
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CREATE ADJUSTMENTS
Detail Adjustments
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CREATE ADJUSTMENTS
Detail Adjustments
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Original report after adjustment has been applied.  Shows numerous cells that were 
modified by the “reverse” adjustment.

CREATE ADJUSTMENTS
Detail Adjustments

The adjusted cost report view shows the effect of the “reverse” 
adjustment.  Each line of the adjustment is “reversed” by the 
creation of a counter acting line on the reclass.
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CREATE ADJUSTMENTS
Current Worksheet Cell

• Right click the mouse button in a worksheet cell to 
create a new adjustment.

• Select “Create Adjustment”.
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CREATE ADJUSTMENTS
Current Worksheet Cell

•After you select “Create Adjustment”, you will see 
the following input fields at the bottom of the 
worksheet window.

•Enter the required data and press Enter to create a 
new detail adjustment.

•Adjustment will be added to last main adjustment, 
detail next in order.
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CREATE ADJUSTMENTS
Using Auditor Toolbar

Adjust Selected Worksheet Cell
1. Open Worksheet
2. Select Cell
3. In Auditor toolbar, click Create Detail 

Adjustment button. 
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CREATE ADJUSTMENTS
Using Auditor Toolbar
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On the Auditor toolbar click 
buttons to:

Create detail adjustment 
from active worksheet cell;

Create main adjustment.
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CREATE ADJUSTMENTS

View same cell adjustments.
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CREATE ADJUSTMENTS

New Hover Text Feature
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CREATE ADJUSTMENTS

Entering Dates in Auditor
• Enter dates as follows:
• Two digit day;

• Two digit month;

• Four digit year.

• Delete dates: Select date and press        .   

• Or press          .

8/18/2017 21

CREATE ADJUSTMENTS
Import/Export

•Export Adjustments from PS&R
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CREATE ADJUSTMENTS
Import Adjustments
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Select Options\Auditor Options\Import

CREATE ADJUSTMENTS

Use Adjusted Cost Centers screen to modify cost 
centers.

8/18/2017 24



8/11/2017

13

CREATE ADJUSTMENTS

• Use Move/Change/Combine
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ADJUSTMENT REPORTS

•Tag/Exclude/Apply
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ADJUSTMENT REPORTS

•Sorting, Printing, Printing Detail
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IMPACT REPORTS

•Review Impact Reports
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REVIEW ADJUSTED FILE (.MCAX)

•View/Print/No Editing(Read Only)
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PERFORM “WHAT IF” SCENARIOS
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Never Modifies As‐Submitted

Add/Del/Combine Cost Centers

Use Different Data

User Manual pp. 95‐123
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PERFORM “WHAT IF” SCENARIOS
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Hospital Operations

• Add/Remove Beds

• Increase/Decrease 
IME/GME FTE’s

• Add/Remove Buildings 
(vacant SF)

Issues Affect Other 
Open Years

• Bad Debt

• IME/GME FTE’s

• DSH

Changes in CR 
Instructions

• Labor Room Days

• E, Pt A, Lines 1 – 1.02 
DRG Amt

USING AUDITOR DURING AUDIT

• Get .Auditor File from MAC

• During audit request the .Auditor file. 
• Save the .Auditor file to the folder where your .mcr(x) file 
is.

• Renaming ‐Your cost report file name must match the 
.Auditor file name.   
• Use Save As to rename cost report, OR

• Rename the .Auditor file match your .mcr(x) file. 

•When you open the cost report and open the Medicare 
Auditor, the Audit Adjustments will be there.
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USING AUDITOR DURING AUDIT

•Example of Properly Named Files
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USING AUDITOR DURING AUDIT

Discussion of  Benefits 
• Ability to sort adjustments differently for 

review.
• Easier to compare changes from one version 

to the next.
• Using Impact Analysis – can determine which 

adjustments are material.
• Will function as electronic “NPR” file once 

audit is complete.
• Appeals 
• Amended reports
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USING AUDITOR DURING AUDIT

1. During audit, request “.auditor” file from 
auditor and the adjusted worksheet S (for 
comparison)

2. Import audit adjustments

•Note: Tentative Settlement adjustments will 
not reflect correctly in the hospital’s software 
due to CMS restrictions.  To resolve, find the 
Tentative Settlement adjustments and revise 
the line numbers to be in the worksheet E‐1 
lines 3.00 or 3.50 series (use next available line).
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USING AUDITOR DURING AUDIT

3. Calculate

4. Print Audit Adjustment report

•Review print options
5. Verify that the Adjusted W/S S agrees to the 
version provided by the auditor

6. Run Impact Report

7. Review auditor’s proposed adjustments 

8. Revise adjustments

8/18/2017 36



8/11/2017

19

USING AUDITOR DURING AUDIT

9.  Add new adjustment
• Import one or more (i.e. Final versus desk 
review adjustments)
•Create new adjustment and manually add

10.  Compare final W/S S to the NPR – add in any     
other changes made by the MAC post‐audit, as 
needed

11.  Save “Final” audit adjustments and related 
cost report files for use during appeals or other 
analysis
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SUBMIT WAGE INDEX DATA

•Enter the Wage Index Adjustments

•Apply and see the changed amounts

•Submit the .Auditor file to your MAC

8/18/2017 38



8/11/2017

20

THE END

Questions or comments:

Chuck Briggs
chuckbriggs@hfssoft.com

916‐226‐6594
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